DEN DANSKE
MODEBRANCHE

Fremtidige kompetencebehov




Modebranchens udvikling
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Exhibit 11 Global fashion industry sales growth!

Reported sales (nominal, net of excise duty)'; 2015 =index 100

| 2015-2016 at real year-on-year axchange rates and

nominal nat of excise duty. 2017 and 2018 forcasted |
assuming fixed 2016 exchange ratas. Sampls of 340

public companies and 146 private companies

Source McKinsey Global Fashion Index 2007




Samlet e-handel i Danmark

2013 2014

e Forbrug DKK mia.




Pa verdensplan gar udviklingen i samme
retning

Growth in online sales of apparel and footwear globally 2017-2020
%




E-handel pavirker retail

NUMBER OF RETAIL STORES
CLOSING IN 2017

*Payless I 1,000
RadioShack I 552
The Limited NN 250
Family Christian NN 240

Wet Seal

*Bebe

Crocs

JCPenney

BCBG

American Apparel
Kmart

hhgregg

Staples

CVS

Macy's
Abercrombie & Fitch

Guess

Sears

Gander Mountain

I 171
I 170
I 160
I 138
N 120
. 110
I 108
N 38

N 70

. 70

N 68

N 60

N 60

M 42

N30

Source: Business Insider.
*Based on news reports.

Udelukkende USA



Skraekscenarium eller realiteter

2012

Figur 1.1. Den overordnede udvalgsvareforsyming 2012.
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Figur 1.2. Den overordnede udvalgsvareforsyning 2025, safremt 15 % af dagligva-
rehandelen og 50 % af ndvalgsvarehandelen gar via e-handelzkanaler.
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Kilde: Institut for Centerplanlaegning, E-handelens konsekvenser, maj 2017



DANSKERNES FORBRUG
(her opgjort pr. husstand)

Husstandenes forbrug af tgj
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DANSKERNES FORBRUG
af tgj opgjort i kroner og gre
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PRISERNE pa tgj er faldende.
Priserne pa alle andre forbrugsgoder er stigende.
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Sustainability kommer til
at fylde endnu mere



Ressourceforbrug

eller —-misbrug?

How many Earths do we need
if the world's population lived like...
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Forventet
ressourceforbrug
I sko- og
modebranchen
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Water
consumption

Energy
emissions

Chemicals
usage

Waste
creation

Labor
practices

Health
& safety

Community

& ext. engangement

Consumed water
(billion cubic meters)

Emissions of CO2
(millions tons)

Chemicals management
(Pulse Score in %)

Produced waste
(million tons)

Workers paid less than 120%
of min. wage (millions)

No. of recorded injuries
(millions)

Foregone community/
ext. spending (£ billions)

Kilde: Pulse of the Fashion Industry, Global Fashion Agenda, 2017
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118
+50%
2,791
+63%
148
+62%
21
+52%
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+7%
9
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1. Design for long life

2.  Stop accumulation in wardrobes

3. Stop reinforcing the disposable / fast fashion mindset

4.  Much greater sourcing of organic and fairtrade cotton and other sustainably cultivated materials
5. Reduction in the use of cheap synthetic materials

6. Greater attention on the issue of microplastic fibres

7.  Designers can make a difference

8. Comparable systems and metrics for measuring material flows

9. Focus on Extended Producer Responsibility—policies

1

0. Encourage local repair economies, peer to peer models as well as business models which
distribute value among those that create it.

11. Better frame work conditions for fair trade and sustainable businesses
12. Platforms to facilitate the exchange of knowledge and cooperation



https://www.greenpeace.org/international/publication/6969/fashion-at-the-crossroads/

Branchens ”
Hvad er den sterste udfordring for modebranchen 2016-20187
aktuelle

udfordringer

12 %

AT HANDTERE OMSKIFTELIGHED, USIKKERHED OG ANDRINGER
| DEN GLOBALE @QKONOM|

10 %
0
KONKURRENCE FRA E-HANDEL OG OMNICHANNEL
0
9 %
FORBEDRING OG DIGITALISERING AF VERDIKEDEN
0
9 %
FALDENDE TRAFIK | FYSISKE BUTIKKER OG PRES FRA OFFLINE
RETAILERE
L

% af respondenterne i Bof-McKinsey Global Fashion Survey 2017
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Eric Knight i Harvard Business Review:

“Over the last 50 years, the average lifespan
of S&P 500 companies has shrunk from
around 60 years to closer to 18 years.”

TEXTIL B .. L iATE.
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Anbefalinger Redaktionen anbefaler

Med mudder pé de - TECH 17/01/2014 14:43 GMT | Updated 25/01/2014 21:01 GMT

Der er ingen aktuelle artikier pa de emner Fir Papa Paul sin

du allerede falger. Vi anbefaler dig at tredje stjerne nu? pane sko i over 40 ar o °

47% Of All Jobs Will Be Automated B
forte... o milliardimperium o~ 6.9k o o s l e u o m a e

Kristoffer Brahm
Pensionsselskaber

2034, And 'No Government Is Prepared'
Says Economist

Michael Rundle
Huffington Post UK

Rediger Se alle
Forside Serier ~ Analyse ~ Indsigt~ Investor ~ Debat Varktojer ~ Topjob Update Privato

C25 DOW JONES NIKKEI EURO USD GBP

Dansk tejmaerke vender ryggen til
modeugen og dropper szlgere

090000

Nye rejseoplevelser til
lave priser

Ball Group, der afseetter toj i de storre storrelser til kvinder i en \ : : - - Barcelona
rakke lande, skiller sig af med salgerne og standen pa « 3 ) : = 2 Sl

modeugen i Kebenhavn.

299,-

norwegian
ERHVERV | 30.01.2018 KL, 10:00

SUBSCRIBE AND FOLLOW
TECH
Almost half of all jobs could be automated by computers within two decades ot top slofies and
and "no government is prepared" for the tsunami of social change that will < i
follow, according to the Economist.

DX Newsletter

The magazine's 2014 analysis of the impact of technology paints a pretty bleak

- . . address@emaxi com
picture of the future.
Subscribe Now —

Huffington Post



http://www.huffingtonpost.co.uk/2014/01/17/rise-of-the-machines-economist_n_4616931.html
https://finans.dk/protected/erhverv/ECE10255385/dansk-toejmaerke-vender-ryggen-til-modeugen-og-dropper-saelgere/

Forbrugerne bliver ikke
mindre kraevende

* Always on

e Better informed and connected
* More demanding

* Values and authencity

* More unpredictable

 More brands, more channels more

retailers
Kilde: Business of Fashion & McKinsey: State of Fashion 2017

v

Baum und Pferdgarten // Copenhagen Fashion Week
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Nye mulighede

Customer Factory

—p Computer pattern making
. Computer grading o

. . Packing b

aD fit 1000 Computer marker : g by

i — e — ¥ | Fastturn sewing =9 branch store

—> Computer spreading —
Computer cutting

Flow chart for mass production
Source: Textiles, clothing and footwear: Refashioning the future
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"Speed is really at the heart of what we do. If you talk
to 100 retailers today 99,5 % of them will talk about
speed. This dominates the boardroom and executive
meetings... Cost (s almost a given. But the
conversation now really evolves around speed.”

S
- Ny =

D, Li & Fung, 2017
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sNye materialer
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1+ Funktionsmaterialer

* Tech materialer
 Baeredygtige materialer
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Machine learning
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ILO: Inden for fa artier kan mere end halvdelen af ;T; T

" alle Ignarbejdere i udviklingslande vaere erstattet af | =
2 5 . S—
automatisering og avanceret teknologi. i

COMPANIES SECTORS @ RESDURCE APPAREL RESEARCH ABOUT

Chinesa manufacturing glant TlanYuan Garment Company - the largsst
producer of apparel for Adidas worldwide - Is 1o make T-shirts in the US using
a fully aurnmated robanic workline.

The mowe was confirmed to just-style by Pete Santora, chisf commercial
officer at Atlanta based SoftWear Autom ation, whose Sewbaot worklines will
producs 800,000 T-shirts a day at TianYuan's new facility in Little Rock,
Arkansas.

"From fabric cutting and sewing to finlshed product. it takes roughly four
minutes [to produce 3 T-shirt using the worklines),” Tang Xinhang, chairman of
Tianyuan Garments, told China Daily.

e will install 21 production lines. When fully operational, the system will B .
make one T-shirt every 22 seconds. We will produce 800,000 T-shirts a day for Aswell as T-shirts, SoftWear A

Adidas. workcells for geans

mation is also working o

Tang added that with complete automation. the personnel cost for each T-shirt is roughly 33 cents. "Around the world. even the cheapest labour market
can't compete with us. I am really excited about this.” he said.

SoftWear Automation's fully automated Sewbot worklines combine patented computer vision with lightweight robotics to move fabric to and thraugh
the needle more efficiently than a human operator,

Tha tarhnalaa wdll anr anks alle maniFaricers 10 Gait aral® b mouing thair cinnb chalne cacar 1n rlmy a

—



ality, Augmented Reality
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Betalingslasninger

* 360.400.000 brugere af mobile betalingslgsninger pa
verdensplan

* Total Transaction Value of the Digital Payments segment: USD
2.372.681.000.000

* Apple Pay har 87 mio. brugere worldwide
* Betalingsvolumen: USD 49,3 mia. i USA 12017

M » Alipay har 520 mio. brugere worldwide

» Betalingsvolumen: USD 519 mia.



Blockchain
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MARTINE JARLGAARD ; Villddi o e
e Martine Jarlgaard
y 1 ' 11 l Knitted jumper with grey man and camel
o MARTINE JARLGAARD =) SIS R R
Lonoow L) BATCH 10! preSSI1BKN1001

QUANTITY: 1
PRODUCED: 6 days ago
CURRENT OWNER; Martine Jarigaard

This garment has been tracked '

using blockchain technology. e TR
GROANIC ALPA | Proovct

ek Alpaca Skyfall (Camel Alpaca

HEMS Fleece)
LINEN °
8iLK ORI ] ‘ REGISTERED BY
VISCOSE ‘ - Scan the QR code or NFC tag to see British Alpaca Fashion Company
POLYAMIOE . . .oovii i a this item’s journey from raw O

material to finished garment.

POLYESTER . ..o.ovrieens

PRESS18KN1001 o
Unable to scan? Enter the above ID
at provenance.org PRODUSY
Othello Alpaca (Black
Fleece)
o
Powered by S~

PROVENANCE
\./

Se filmen: https://youtu.be/2mkxiZ1Q9t4



https://youtu.be/2mkxiZ1Q9t4

Data, data, data



Design vs. data

 Data kan definere designs
« K/ lab Kohl's

* Forsgg med at lade data drive
design

 Trendanalytics

» Google trends

* Instagram
* Google Fashion Trends Report



Hvor er det veerdibaserede?

* Den viden vi havde i 1980'erne og i 1990'erne er ikke leengere tilstede. Vi har outsourcet ekspertisen.

» Hvor efterlader det os sa med det veerdibaserede. Hvis man afgraenser sig fra det veerdibaserede, sa kan
man kun tale om pris.

Knowhow




Branchens muligheder — lzes og forstal

GLOBAL ECONOMY

—Volatility and uncertainty
- Global interconnectedness

and competition
- Growth zhift from Westto
South and East
- Disruptive technologies with
nccegrated ndup'lli.gf'l
- Urbanisation
Predictably Globalisation
unpredictable oot
01. 02.
Geopolitical Despite the
turmoil, rise of
economic nationalism,
uncertainty isolationist
and unpredict- | rhetoric and
ability are the reshoring,
new normal. globalisation
will not stall.

Asian
trailblazers

03.

Asian players
will assert
their power
and leader-
ship even
more through
pioneering
innovations
and global-
scale invest-
ment and
expansion.

CONSUMER SHIFTS

- Connected and in control

- Seamlessly move
omnichannel during

shopping journey
- Expecting zero friction

- Sharing peer-to-peer:
information, reviews,

opinions

— Expecting it all:

convenience, quality,
values orientation,
newness and price

Getting Platforms
personal first
04. |05.
Persenali- The question
sation and for fashion
curation will brands is no
become more longer “if”
important to but “how” to
the customer. collaborate
with big
online
platforms.

Mobile
obsesse
06.

As consumers’
obsession with
muobile grows,
the end-to-end
transaction will

alzo move to
mobile,

THE FASHION SYSTEM

- Digitisation across the value chain,
with redefined cost structure

- Accelerated industry pace: Leaders push
the limits of time from design to shelf

- Brands experimenting with direct-to-consumer

- Mew innovative business models

- Brick-and-mortar traffic in decline -
reinventing the store

- Proliferation of data, providing business
opportunities and challenges in control

and security

Al Sustainability Off-price
gets real credibility deception
07. [08. 09.
Leading Sustainability Off-price
innovators will evolve sector growth
will reveal the to be an in- continues to
possibilities tegral part of be driven by
of artificial the planning the notion
intelligence system where that it provides
across all circular econ- a solution to
parts of the omy principles | challenges
faghion value are embedded | like excess
ain. throughout the | stock and
value chain. slow growth.

Startup
thinking

10.

Due to an
urgent and
intense need
for innovation
across the
industry,

a growing
number of
fashion com-
panies will aim
to emulate
the qualities
of startups.



Hvad skal de
danske vwksomheder?

« Danske virksomheder skal opna
global farerposition inden for
baeredygtig produktion og design
af mode og tekstil.

* De danske mode- og
tekstilvirksomheder skal ikke
konkurrere pa pris, men i stedet
skabe vaekst gennem gget
baeredygtighed, kvalitet og staerkt
design.




Praktik

Elitaert

SKOLEN SULT vs
skal fokusere KRAV

Kraevende

Veaerdibaseret
ledelse

Kompetence
behov

Materiale
forstaelse

Vaerdikaede Konstruktions
forstaelse forstaelse
Nye
materialer

Design
forstaelse

CAD/CAM
ogen
Avatar

Antropologi

Digitaliserings
forstaelse

Brand
loyalty

Sizeing

Ny teknologi

Al/Machine
learning

Inddragelse
af kunden

Al/DATA
Kundens

behov

relevans




